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San Francisco, CA

SKILLS

» strategic planning

e product innovation

+ market research

e user experience

» performance analysis

« stakeholder engagement

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF BUSINESS
ADMINISTRATION, UNIVERSITY OF
MICHIGAN

ACHIEVEMENTS

o Achieved a 30% increase in product
engagement through enhanced user
features.

« Selected as a keynote speaker at the
2023 FinTech Conference for insights
on product strategy.

o Successfully led a team that
developed an award-winning financial
product.

Michael

ANDERSON

Strategic FinTech Product Manager with a proven history of delivering innovative
solutions that drive business growth and enhance user experiences. Expertise in
identifying market gaps and developing products that cater to evolving consumer
needs. Demonstrated ability to lead cross-functional teams in a fast-paced
environment, ensuring timely execution of product initiatives. Strong analytical
skills enable the assessment of product performance and user feedback,
informing future enhancements.

WORK EXPERIENCE

PRODUCT STRATEGY MANAGER

FinTech Ventures

2020 - 2025

e Developed and implemented product strategies that resulted in a 45% increase in
market share.

e Collaborated with technology teams to launch a multi-channel payment solution
that improved user convenience.

¢ Analyzed competitive landscapes to inform product positioning and pricing
strategies.

e Facilitated product training sessions for sales teams, enhancing their ability to
communicate product benefits.

e Engaged with customers to gather insights and drive product iteration.

e Monitored KPIs to assess product performance and inform strategic pivots.

PRODUCT ANALYST

Global Financial Innovations

2015 - 2020

e Conducted market research to identify customer pain points and opportunities for
new products.

e Assisted in the development of product specifications and requirements
documentation.

e Collaborated with UX designers to enhance product usability and customer
satisfaction.

e Supported the launch of a customer feedback initiative that increased engagement
rates.

e Analyzed user data to provide actionable insights for product development.

e Participated in cross-departmental meetings to align product goals with business
objectives.



