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SUMMARY

Visionary FinTech Product Manager with over a decade of experience in driving product innovation and operational
excellence within the financial technology sector. Demonstrated expertise in leveraging market research and analytics to
inform product development strategies, fostering a culture of continuous improvement. Proven track record in managing
cross-functional teams to deliver high-impact products that enhance customer experience and drive revenue growth.

WORK EXPERIENCE

Senior Product Manager TechFinance Innovations Jan 2023 - Present

¢ Led the development of a groundbreaking mobile banking application that increased user engagement by 40%.
¢ Collaborated with engineering teams to implement Agile practices, reducing product release cycles by 30%.

e Conducted comprehensive market analysis to identify customer needs and inform product roadmaps.

e Managed a budget exceeding $2 million for product launches, ensuring adherence to financial targets.

* Facilitated stakeholder meetings to align product vision with business objectives.

o Utilized data analytics tools to track product performance and inform iterative improvements.

Product Manager FinTech Solutions LLC Jan 2020 - Dec 2022
« Directed the launch of a digital payment platform that processed transactions worth over $100 million in its first year.

¢ Implemented user feedback loops that increased customer satisfaction ratings by 25%.

e Coordinated with marketing teams to develop go-to-market strategies that enhanced product visibility.

¢ Established key performance indicators to measure product success and drive accountability.

e Engaged with regulatory bodies to ensure compliance with financial regulations.

e Trained and mentored junior product staff, fostering a culture of knowledge sharing.

EDUCATION

Master of Business Administration, Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Agile methodologies, market analysis, product development, cross-functional leadership, data
analytics, stakeholder management

« Awards/Activities: Recipient of the 2022 FinTech Innovation Award for excellence in product development.
* Awards/Activities: Increased annual revenue by 25% through strategic product enhancements.

e Awards/Activities: Successfully reduced customer onboarding time by 50% through process optimization.

¢ Languages: English, Spanish, French



