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Operations Manager

Dedicated operations manager with extensive experience in the FinTech industry, focusing on enhancing operational workflows
and improving service delivery. Recognized for the ability to identify inefficiencies and implement effective solutions that drive
performance improvements. Skilled in managing teams and fostering an environment of collaboration and innovation. Expertise in

utilizing technology to streamline operations and enhance customer experiences.

WORK EXPERIENCE

Operations Manager | Digital Bank Solutions Jan 2022 - Present

« Managed day-to-day operations, ensuring alignment with strategic goals and customer satisfaction.
* Implemented process improvements that reduced operational costs by 15%.

» Trained and developed staff to enhance operational capabilities and service delivery.

* Monitored performance metrics to drive continuous improvement initiatives.

» Facilitated cross-functional collaboration to enhance service delivery.

» Conducted market research to inform operational adjustments and improvements.

Team Lead, Operations | FinTech Nexus Jul 2019 - Dec 2021

o Led a team of operations staff to achieve key performance targets.

« Implemented training programs that improved team efficiency by 30%.
« Coordinated with IT to enhance operational systems and tools.

* Analyzed customer feedback to inform operational strategies.

* Prepared operational reports for senior management review.

» Maintained compliance with regulatory requirements across all operations.

SKILLS

operational workflows ~ team management process improvement customer experience performance monitoring

regulatory compliance

EDUCATION

Bachelor of Science in Business Operations 2015
Local University

ACHIEVEMENTS

o Achieved a 20% increase in customer satisfaction through operational enhancements.
» Recognized for outstanding leadership in driving team performance.

» Received 'Best Team Leader' award for exceptional team development initiatives.

LANGUAGES

English Spanish French



