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MICHAEL ANDERSON
C U S TO M E R  E X P E R I E N C E  O P E R AT I O N S
M A N A G E R

Dynamic operations professional with a strong background in financial
technology and customer experience enhancement. Known for implementing
innovative solutions that drive customer satisfaction and operational
excellence. Expertise in managing end-to-end operations while ensuring
alignment with strategic business objectives. Proven ability to lead high-
performing teams and foster a collaborative work environment. Committed to
utilizing customer insights to inform operational strategies and improve service
delivery.

PROFESSIONAL EXPERIENCE

FinTech Connect
Customer Experience Operations Manager

Mar 2018 - Present

Designed and executed customer experience strategies that improved NPS by
25%.

Managed a team of 20+ to ensure seamless service delivery and customer
satisfaction.

Utilized customer feedback to drive process improvements and operational
changes.

Implemented training programs that enhanced service skills across the
organization.

Analyzed customer journey data to identify pain points and opportunities for
enhancement.

Collaborated with product teams to align service offerings with customer needs.

TechFin Solutions
Operations Coordinator

Dec 2015 - Jan 2018

Assisted in the development of operational policies that enhanced service
efficiency.

Coordinated cross-departmental initiatives to improve service delivery
timelines.

Monitored operational metrics to ensure alignment with strategic objectives.

Facilitated training sessions focused on enhancing customer service skills.

Collaborated with IT to implement a new CRM system that streamlined
customer interactions.

Conducted market research to identify trends influencing customer
expectations.

ACHIEVEMENTS

customer experience•

operational efficiency•

team management•

data analysis•

service improvement•

strategic alignment•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, State University,
2016

•

Increased customer satisfaction ratings by 30% through targeted initiatives.•

Awarded 'Outstanding Contribution' for exceptional service delivery improvements.•

Recognized for developing a customer feedback system adopted across all
departments.

•


