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SUMMARY

Visionary operations leader with over a decade of experience in the FinTech sector, specializing in process optimization and
strategic implementation. Demonstrated expertise in overseeing large-scale projects that enhance operational efficiency
and drive financial performance. Proficient in leveraging technology to streamline processes and improve service delivery.
Adept at fostering cross-functional collaboration and managing stakeholder relationships to achieve organizational goals.

WORK EXPERIENCE

Director of Operations Innovative FinTech Solutions Jan 2023 - Present

¢ Led ateam of 50+ in the execution of strategic initiatives to enhance operational efficiency.

¢ Implemented data analytics tools that improved decision-making processes across departments.

e Streamlined compliance protocols, reducing audit discrepancies by 30%.

* Developed and managed a comprehensive training program for new hires, increasing retention by 20%.
e Collaborated with IT to launch a new payment processing system, reducing transaction times by 40%.
e Established key performance indicators to measure and report on operational success.

Operations Manager NextGen Financial Services Jan 2020 - Dec 2022
¢ Oversaw daily operations, ensuring adherence to organizational policies and procedures.

e Conducted risk assessments that decreased operational risks by 25%.

* Optimized resource allocation, leading to a 15% reduction in operational costs.

« Facilitated cross-departmental projects, enhancing interdepartmental communication.

¢ Implemented customer feedback mechanisms that improved service satisfaction scores by 35%.

* Monitored industry trends to inform strategic planning and operational adjustments.

EDUCATION

Master of Business Administration, University of Finance, 2011 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: strategic planning, process optimization, team leadership, data analytics, compliance management,
stakeholder engagement

+ Awards/Activities: Recognized as 'Employee of the Year' for outstanding leadership in operational efficiency.
¢ Awards/Activities: Championed a project that resulted in a 50% increase in customer acquisition.

« Awards/Activities: Awarded 'Best Innovation' for the introduction of a new financial product line.

¢ Languages: English, Spanish, French



