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www.michaelanderson.com
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San Francisco, CA

SKILLS

o Commercial carpentry
» Project management
* Budgeting

e Team training

* Quality assurance

« Advanced carpentry tools

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN
CONSTRUCTION MANAGEMENT,
UNIVERSITY OF CONSTRUCTION, 2010

ACHIEVEMENTS

 Managed a project that won the
'Outstanding Commercial Project'
award in 2019.

* Improved project delivery times by
25% through effective resource
management.

o Achieved a 95% client satisfaction
score on completed commercial
projects.

Michael

ANDERSON

Highly skilled Finish Carpenter with extensive experience in commercial
carpentry, demonstrating a thorough understanding of both construction methods
and the business aspects of project management. Over 12 years in the industry,
leading projects that require a blend of technical expertise and financial acumen.
Proficient in managing budgets, timelines, and workforce to ensure successful
project completion.

WORK EXPERIENCE

PROJECT MANAGER AND FINISH CARPENTER

Commercial Builders Ltd.

2020 - 2025

e Managed multi-million dollar commercial projects, overseeing all phases from
design to completion.

e Coordinated with architects, engineers, and subcontractors to align project
objectives.

¢ Developed and managed project budgets, ensuring fiscal responsibility and
resource optimization.

e Performed high-quality finish carpentry, including detailed millwork and fixture
installations.

¢ Implemented project management software to enhance tracking and reporting
accuracy.

e Trained and mentored junior staff, fostering a culture of excellence and safety.

FINISH CARPENTER

Urban Construction Co.

2015 - 2020

e Executed intricate finish carpentry tasks in commercial settings, ensuring
compliance with blueprints.

e Collaborated with project leads to develop timelines and deliverables.

e Maintained a safe work environment, reducing workplace accidents by 20%.

e Designed and built custom fixtures, enhancing the aesthetic of commercial
spaces.

e Conducted quality inspections to uphold construction standards.

o Utilized advanced carpentry tools to achieve precise results in all projects.



