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SUMMARY

Distinguished Financial Technology Operations Manager with over 15 years of extensive experience in driving operational
excellence and strategic initiatives within the fintech sector. Renowned for leveraging advanced analytical skills and deep
industry knowledge to optimize financial processes, enhance service delivery, and mitigate operational risks. Proven track
record of leading cross-functional teams in the implementation of innovative technology solutions that align with
organizational goals.

WORK EXPERIENCE

Senior Operations Manager Innovative FinTech Solutions Jan 2023 - Present
¢ Oversaw the implementation of a new financial management system, improving reporting accuracy by 30%.

* Developed and executed operational strategies that reduced costs by 15% annually.

e Led ateam of 20 professionals in streamlining payment processing workflows.

« Collaborated with IT to enhance cybersecurity measures, resulting in zero breaches within two years.

e Designed training programs for staff, increasing productivity by 25%.

e Managed vendor relationships, negotiating contracts that saved the company $500,000.

Operations Analyst Global Financial Services Jan 2020 - Dec 2022

e Conducted comprehensive analysis of operational workflows, identifying inefficiencies leading to a 20% increase in
throughput.

* Implemented data-driven decision-making processes, enhancing accuracy in forecasting.

e Supported cross-departmental initiatives that resulted in improved client satisfaction scores.

e Utilized advanced financial modeling tools to support strategic planning.

e Trained junior analysts on operational best practices, fostering a culture of continuous improvement.

¢ Prepared detailed reports for senior management, facilitating informed decision-making.

EDUCATION

Master of Business Administration in Finance, University of Chicago, 2014 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Financial Analysis, Operational Strategy, Team Leadership, Vendor Management, Risk Mitigation,
Process Optimization

« Awards/Activities: Successfully led a project that integrated Al into financial operations, reducing processing time by
40%.

* Awards/Activities: Awarded 'Employee of the Year' for exceptional contributions to operational efficiency.

* Awards/Activities: Recognized for achieving a 98% accuracy rate in financial reporting over three consecutive years.

e Languages: English, Spanish, French



