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SUMMARY

Dynamic and results-oriented Financial Platforms Program Manager with over a decade of experience in financial
technology and program management. Proven track record in leading cross-functional teams to deliver innovative financial
solutions that enhance operational efficiency and drive profitability. Expertise in managing large-scale financial platforms,
ensuring compliance with industry regulations, and implementing strategic initiatives that align with corporate objectives.

WORK EXPERIENCE

Senior Program Manager Global Finance Corp Jan 2023 - Present

¢ Oversaw the development and launch of a new financial platform, resulting in a 20% increase in user engagement.
* Managed a team of 15 professionals, ensuring timely project delivery within budget constraints.

¢ Implemented risk management strategies that reduced compliance issues by 30%.

e Coordinated with IT and operations teams to enhance system integration and data accuracy.

¢ Developed training programs for staff on new financial tools and software.

e Established key performance indicators to measure project success and team productivity.

Program Manager Tech Finance Solutions Jan 2020 - Dec 2022
¢ Led multiple projects focusing on the integration of financial technologies into existing systems.

e Collaborated with stakeholders to define project scope and objectives, ensuring alignment with business goals.

o Utilized agile methodologies to streamline project workflows and enhance team collaboration.

* Monitored project progress and provided regular updates to senior management.

e Conducted market research to identify trends and potential opportunities for product development.

« Facilitated workshops to gather user feedback and improve financial services.

EDUCATION

Master of Business Administration, Financial Management, University of Chicago Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: Project Management, Financial Analysis, Regulatory Compliance, Agile Methodologies, Team
Leadership, Stakeholder Engagement

o Awards/Activities: Successfully managed a project portfolio valued at over $50 million.
* Awards/Activities: Recipient of the 'Excellence in Leadership' award for outstanding project delivery.

e Awards/Activities: Increased operational efficiency by 25% through process optimization initiatives.

¢ Languages: English, Spanish, French



