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EXPERTISE SKILLS

* Project Management
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Management, University of
Management, 2016
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MICHAEL ANDERSON

FACILITY PLUMBING MANAGER

Strategic Facility Plumbing Technician with extensive experience in facility
management and a specialization in plumbing infrastructure. Adept at
orchestrating complex plumbing installations and repairs within high-pressure
environments, ensuring minimal disruption to operations. Recognized for
exceptional project management skills, overseeing multi-million-dollar
plumbing projects from conception through execution. Strong analytical
mindset, enabling the identification of inefficiencies and the implementation of
innovative solutions that drive operational excellence.

PROFESSIONAL EXPERIENCE

Global Facility Services Mar 2018 - Present

Facility Plumbing Manager
¢ Directed plumbing operations across multiple facilities, ensuring alignment with
corporate standards and practices.

e Managed a team of plumbing professionals, fostering collaboration and high
performance.

¢ Oversaw budgeting and financial planning for plumbing projects, achieving cost
savings of 20%.

e Conducted thorough audits of plumbing systems, identifying and rectifying
compliance issues.

¢ Implemented advanced technology solutions to streamline plumbing
operations.

o Facilitated training and development programs for team members to enhance
capabilities.

Premier Plumbing Solutions Dec 2015 - Jan 2018

Senior Plumbing Installer
¢ Executed complex plumbing installations in commercial properties, adhering to
strict deadlines.

¢ Collaborated with project managers to align plumbing work with construction
schedules.

¢ Performed diagnostics and repairs on malfunctioning plumbing systems under
tight timelines.

o Maintained accurate project documentation for compliance and regulatory
purposes.

¢ Trained apprentices in advanced plumbing techniques and safety protocols.

¢ Optimized plumbing workflows to enhance efficiency and reduce costs.

ACHIEVEMENTS

+ Achieved a 95% compliance rating in facility audits throughout tenure.
+ Successfully completed high-profile projects under budget and ahead of schedule.

» Recognized for excellence in leadership by receiving the Leadership Award in 2020.



