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MICHAEL ANDERSON

HEALTHCARE FACILITY MANAGER

Dynamic Facility Manager specializing in healthcare facility operations with
extensive experience in regulatory compliance and safety standards. Proven
ability to enhance operational efficiency while ensuring patient and staff safety.
Expertise in managing complex projects within healthcare settings, including
renovations and expansions. Skilled in developing and implementing policies
that adhere to local and federal regulations.

PROFESSIONAL EXPERIENCE

City Health Systems Mar 2018 - Present

Healthcare Facility Manager
¢ Oversaw facility operations for a 500-bed hospital, ensuring compliance with
health regulations.

e Led a team of 40 maintenance staff, improving response times to service
requests.

¢ Implemented infection control protocols, reducing hospital-acquired infections
by 15%.

+ Managed capital improvement projects, enhancing patient care environments.

e Conducted regular safety drills and training for staff on emergency procedures.

¢ Collaborated with clinical teams to optimize facility layouts for patient flow.

Health First Clinics
Facility Operations Supervisor

Dec 2015 - Jan 2018

e Supervised daily operations of multiple outpatient clinics, ensuring adherence
to safety standards.

¢ Coordinated maintenance schedules to minimize disruption to patient services.
¢ Performed facility inspections to identify and rectify compliance issues.

¢ Trained staff on facility policies and emergency response procedures.

e Managed vendor relationships for facility services and supplies.

¢ Implemented waste management programs, reducing disposal costs by 10%.

ACHIEVEMENTS

* Reduced operational costs by 18% through process improvements and efficiency
measures.

* Received the Excellence in Facility Management Award from the National
Healthcare Facilities Association.

» Successfully led a major renovation project that increased patient satisfaction
scores.



