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www.michaelanderson.com
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San Francisco, CA

SKILLS

» vendor coordination
» contract management
o performance analysis
 relationship building
* budget tracking

e training development

LANGUAGES
« English
e Spanish
e French

EDUCATION

ASSOCIATE OF APPLIED SCIENCE IN
FACILITIES MANAGEMENT, STATE
UNIVERSITY, 2015

ACHIEVEMENTS

* Improved vendor service delivery
metrics by 25% through targeted
training.

» Recognized for outstanding

contributions to vendor management

in 2021.

o Successfully implemented a vendor

compliance tracking system that
increased adherence rates.

Michael

ANDERSON

Dedicated Facilities Vendor Manager with over 8 years of experience in managing
vendor relationships and optimizing facility operations within dynamic
environments. Recognized for exceptional negotiation skills and the ability to drive
cost-effective solutions that enhance service delivery. Proficient in analyzing
operational performance metrics and implementing strategies that foster
continuous improvement. Strong ability to build and maintain relationships with
diverse stakeholders, ensuring alignment of vendor services with organizational
goals.

WORK EXPERIENCE

FACILITIES VENDOR COORDINATOR
Urban Development Solutions

2020 - 2025

e Coordinated vendor management activities to ensure alignment with operational
needs.

e Negotiated vendor contracts, achieving a 15% reduction in service costs.

¢ Implemented vendor performance tracking systems to monitor compliance.
e Collaborated with project teams to support facility-related initiatives.

e Analyzed operational data to identify areas for improvement.

e Facilitated training and development sessions for internal staff on vendor
management best practices.

FACILITIES MANAGEMENT ASSISTANT

Community Services Corp.

2015 - 2020

e Supported the management of vendor relationships and service agreements.

e Coordinated maintenance and repair schedules for facility services.

e Assisted in the analysis of vendor performance metrics.

¢ Participated in the development of facility management policies and procedures.
¢ Maintained communication between vendors and internal teams.

e Contributed to budget management and reporting for facility operations.



