Michael

ANDERSON

Strategic Facilities Strategy Consultant with extensive experience in the public
sector, specializing in government facilities management. Demonstrated ability to
navigate complex regulatory environments while implementing efficient
CONTACT operational strategies. Proven track record of managing large-scale facility
projects, ensuring alignment with public policy goals and community needs.

\o [ERR ZaRte Expertise in stakeholder engagement and collaboration with governmental entities
michael.anderson@email.com to achieve facility objectives.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

GOVERNMENT FACILITIES CONSULTANT

Public Sector Solutions
2020 - 2025

SKILLS

e Public Sector Management

Advised government agencies on facilities management best practices.
« Stakeholder Engagement * 9 9 9 P

> Project Management e Conducted feasibility studies for new facility developments.

- Canpieres [aring e Developed strategic plans that aligned with public policy objectives.

« Community Development ¢ Facilitated stakeholder meetings to gather community input on facility projects.

. . e Prepared comprehensive reports for government officials and stakeholders.
o Strategic Planning

e Monitored project compliance with government regulations and standards.

LANGUAGES FACILITIES PROJECT MANAGER
City Development Agency
* English 2015 - 2020
* Spanish - . . -
e Managed facility improvement projects for municipal buildings.
e French
e Oversaw budgets and timelines to ensure project completion.
e Worked with architects to design community-focused facilities.
=2 eL e Engaged with local communities to assess facility needs.
MASTER OF PUBLIC ADMINISTRATION, e Conducted assessments to ensure compliance with safety standards.
UNIVERSITY OF SOUTHERN e Prepared project updates for city council presentations.
CALIFORNIA

ACHIEVEMENTS

» Successfully completed over 15 facility
projects under budget and ahead of
schedule.

* Recognized for excellence in
community engagement by the
National Association of Government
Facilities.

» Increased public satisfaction ratings
for municipal facilities by 25%.



