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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN FACILITY

MANAGEMENT, NEW YORK UNIVERSITY

ACHIEVEMENTS

MICHAEL ANDERSON
FAC I L I T I ES  OPERAT IONS  MANAGER

PROFILE

Strategic and analytical Facilities Portfolio Manager with a robust background

in real estate management and operational strategy. Specialized in optimizing

asset performance through data-driven decision-making and innovative

facility solutions. Extensive experience in overseeing large-scale facility

projects, ensuring alignment with organizational objectives and stakeholder

expectations. Proficient in risk management and compliance, with a strong

emphasis on sustainability and corporate responsibility.

EXPERIENCE

FACILITIES OPERATIONS MANAGER

Premier Properties Group

2016 - Present

Oversaw daily operations of a diverse portfolio, enhancing service delivery

and tenant relations.

Implemented facility management software to streamline maintenance

workflows, improving efficiency.

Developed and monitored KPIs to measure facility performance and identify

improvement opportunities.

Managed vendor relationships to ensure high-quality service and cost-

effective solutions.

Conducted feasibility studies for facility upgrades, resulting in informed

investment decisions.

Led cross-departmental initiatives to enhance workplace safety and

compliance standards.

ASSISTANT FACILITIES MANAGER

Urban Living Developments

2014 - 2016

Supported the management of property operations for a mixed-use

development, enhancing operational efficiency.

Coordinated maintenance schedules and emergency repairs, ensuring minimal

disruption to tenants.

Assisted in budget preparation and financial reporting, contributing to cost

management efforts.

Conducted market research to identify trends and inform facility planning

strategies.

Facilitated training sessions for staff on compliance and safety regulations.

Participated in sustainability initiatives, achieving recognition for reducing the

carbon footprint of facilities.

MA

Asset Management•

Data Analysis•

Risk Management•

Compliance•

Budget Analysis•

Stakeholder Engagement•

English•

Spanish•

French•

Reduced operational costs by 25%

through the implementation of energy-

efficient systems.

•

Recognized for excellence in project

management during the renovation of a

major office complex.

•

Achieved a 90% tenant satisfaction rate

through improved facility services and

responsiveness.

•


