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SKILLS

Educational facility management
Budget management

Energy efficiency

Safety compliance

Team leadership

Stakeholder engagement

EDUCATION

MASTER OF EDUCATION IN FACILITY
MANAGEMENT, UNIVERSITY OF
EDUCATION, 2014

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Recognized for Excellence in Facility
Management by the State Education
Board in 2022.

Successfully led a campus renovation
project that improved student
satisfaction.

Achieved a 15% reduction in operational
costs through strategic initiatives.

Michael Anderson

FACILITIES OPERATIONS MANAGER

Strategic Facilities Operations Manager with a solid foundation in
educational facility management, dedicated to creating optimal learning
environments through effective operational strategies. Proven ability to lead
teams in the management of complex facility operations while aligning
resources with institutional objectives. Expertise in implementing innovative
solutions that enhance efficiency and reduce costs.

EXPERIENCE

FACILITIES OPERATIONS MANAGER

Statewide School District
2016 - Present

e Oversaw facility operations for 15 schools and administrative buildings.
¢ Implemented energy-saving initiatives, achieving a 20% reduction in costs.

e Coordinated maintenance and renovation projects, ensuring minimal
disruption to learning.

o Developed and managed a $4 million annual budget.
¢ Facilitated training for staff on safety protocols and emergency procedures.

e Enhanced communication with parents regarding facility-related issues.

ASSISTANT FACILITIES MANAGER

Local Community College

2014 - 2016

e Supported daily operations for a multi-campus college facility.

e Conducted regular inspections to ensure compliance with educational
standards.

e Assisted in managing vendor contracts for facility services.

¢ Facilitated communication between departments to enhance service
delivery.

e Participated in sustainability initiatives, reducing energy consumption by
10%.

e Coordinated event logistics for campus activities.



