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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN HEALTH

SERVICES ADMINISTRATION, MEDICAL

UNIVERSITY, 2012

ACHIEVEMENTS

Michael
ANDERSON

Detail-oriented Facilities Operations Manager with a distinguished career in the

healthcare industry, specializing in the management of complex facility operations

to ensure compliance with stringent health and safety regulations. Demonstrated

expertise in optimizing facility performance while safeguarding patient and staff

welfare. Strong background in coordinating maintenance activities and leading

teams in high-stakes environments.

WORK EXPERIENCE

FACILITIES OPERATIONS MANAGER

Healthcare Systems Group

2020 - 2025

Managed facility operations for a network of 10 healthcare facilities.

Ensured compliance with health and safety regulations through rigorous audits.

Implemented a preventive maintenance program, reducing equipment failures by

30%.

Coordinated emergency readiness drills, enhancing staff preparedness.

Oversaw a $6 million budget, ensuring efficient resource allocation.

Developed training programs that improved staff engagement and performance.

ASSISTANT FACILITIES MANAGER

Community Hospital

2015 - 2020

Supported daily operations in a busy hospital environment.

Conducted inspections to ensure compliance with JCAHO standards.

Assisted in managing vendor contracts for maintenance services.

Facilitated communication between departments for operational efficiency.

Participated in sustainability initiatives, reducing waste by 15%.

Coordinated staff schedules to enhance service delivery.

Healthcare facility management•

Regulatory compliance•

Preventive maintenance•

Budget oversight•

Team coordination•

Emergency preparedness•

English•

Spanish•

French•

Awarded the Facilities Management

Excellence Award in 2021.

•

Successfully led a facility upgrade

project that improved patient

satisfaction scores.

•

Recognized for implementing a

successful waste reduction program.

•

FAC I L I T I E S  O P E R AT I O N S  MANAG E R


