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SUMMARY

Visionary Facilities Operations Executive with over a decade of comprehensive experience in enhancing operational
efficiency and driving cost reductions within the facilities management sector. Demonstrated expertise in strategic planning,
resource allocation, and vendor negotiation, leading to significant improvements in service delivery and operational
productivity. Proven track record of implementing innovative solutions that align with corporate objectives, ensuring
compliance with safety regulations and sustainability initiatives.

WORK EXPERIENCE

Director of Facilities Management Global Tech Solutions Jan 2023 - Present

¢ Oversaw the management of over 1 million square feet of corporate facilities.

¢ Implemented a new energy management system that reduced utility costs by 25%.

« Directed a team of 40 facilities staff, enhancing team productivity through training programs.

* Negotiated contracts with service providers, resulting in a 15% reduction in service costs.

* Developed and executed a comprehensive maintenance program, increasing equipment uptime by 20%.

e Ensured compliance with all health and safety regulations, achieving a zero-accident record.

Facilities Manager Innovative Spaces Inc. Jan 2020 - Dec 2022
* Managed daily operations of facility maintenance, achieving a customer satisfaction score of 95%.

¢ Led ateam in the successful relocation of corporate headquarters, minimizing downtime.

¢ Implemented a predictive maintenance strategy that reduced repair costs by 30%.

e Coordinated facility upgrades that enhanced energy efficiency and reduced carbon footprint.

* Established emergency preparedness protocols, ensuring readiness for any facility-related crisis.

¢ Developed vendor evaluation metrics, streamlining procurement processes.

EDUCATION

Master's in Business Administration, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, facilities management, vendor negotiation, team leadership, project management,
compliance

« Awards/Activities: Reduced operational costs by 30% through strategic process improvements.
* Awards/Activities: Received the 'Excellence in Facilities Management' award in 2021.

« Awards/Activities: Successfully led a team that achieved ISO 9001 certification for quality management.

¢ Languages: English, Spanish, French



