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MICHAEL ANDERSON
FA C I L I T I E S  S O F T WA R E  P R O J E C T L E A D

Accomplished Facilities Management Software Specialist with a robust
background in the intersection of technology and facilities operations. Adept at
leveraging software solutions to streamline processes and enhance
operational effectiveness. Extensive experience in project management,
particularly in the deployment of integrated facilities management systems.
Proven ability to analyze and interpret complex data sets to inform decision-
making and drive continuous improvement.

PROFESSIONAL EXPERIENCE

NextGen Facility Solutions
Facilities Software Project Lead

Mar 2018 - Present

Led a cross-functional team in the successful rollout of a new facilities
management platform.

Conducted impact assessments to evaluate software performance and user
satisfaction.

Developed and implemented a comprehensive training program for end-users.

Collaborated with external vendors to enhance software features based on
user feedback.

Managed project timelines and deliverables to ensure on-time completion.

Utilized performance metrics to measure project success and areas for
improvement.

Efficient Facility Management
Facilities Operations Coordinator

Dec 2015 - Jan 2018

Streamlined communication between facilities management and operational
teams through software solutions.

Enhanced reporting capabilities by integrating business intelligence tools into
existing systems.

Facilitated workshops to promote software utilization across departments.

Monitored system performance to identify and rectify issues proactively.

Developed strategic plans to improve operational workflows based on system
analytics.

Provided ongoing support and troubleshooting for software users.

ACHIEVEMENTS

Project Leadership•

Data Analysis•

User Support•

System Integration•

Training Development•

Relationship Management•

English•

Spanish•

French•

Bachelor of Science in Facility
Management, University of Florida

•

Successfully reduced software-related issues by 35% through proactive support
initiatives.

•

Awarded the Innovator's Award for excellence in process improvement.•

Increased user engagement in software training sessions by 60% over one year.•


