MA
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San Francisco, CA

www.michaelanderson.com

SKILLS

Strategic Planning
Team Leadership
Budget Oversight
Compliance Management
Project Execution

Technology Integration

EDUCATION

MASTER OF FACILITIES MANAGEMENT,
CORNELL UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Received the 'Excellence in Facilities
Management' award from the
International Facilities Management
Association.

Led initiatives that resulted in a

significant increase in tenant satisfaction

ratings.

Successfully managed a project that won

the 'Best Facility Renovation' award.

Michael Anderson

VICE PRESIDENT OF FACILITIES MANAGEMENT

Strategic Facilities Management Executive with a robust history of
developing and implementing comprehensive facility management
strategies that drive operational excellence and enhance organizational
performance. Expertise encompasses budget management, compliance,
and team leadership, with a strong emphasis on sustainability and safety. A
results-oriented leader known for fostering a culture of collaboration and

accountability among facility teams.

EXPERIENCE

VICE PRESIDENT OF FACILITIES MANAGEMENT

Global Realty Partners
2016 - Present

e Oversaw facilities operations for a portfolio of commercial properties valued
at over $1 billion.

e Developed and executed a strategic facilities management plan that
improved efficiency by 30%.

e Managed a team of 100+ professionals, fostering a culture of excellence and
accountability.

¢ Implemented a new facilities management software that streamlined
operations.

o Collaborated with executive leadership to align facilities strategy with
corporate vision.

e Achieved a 20% reduction in energy consumption across all properties.

FACILITIES SUPERVISOR

Citywide Services

2014 - 2016

e Managed day-to-day operations of facility services for multiple locations.

e Coordinated maintenance and repair schedules, ensuring minimal disruption.

e Conducted facility inspections to ensure compliance with health and safety
regulations.

e Trained staff on safety protocols and emergency procedures.

e Developed relationships with vendors to enhance service delivery and cost
management.

¢ Implemented a feedback system for continuous improvement in service
quality.



