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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN FACILITIES

MANAGEMENT, UNIVERSITY OF

FLORIDA

ACHIEVEMENTS

MICHAEL ANDERSON
SEN IOR  D IRECTOR  OF  FAC I L I T I ES

OPERAT IONS

PROFILE

Visionary Facilities Management Executive with a robust background in large-

scale facility operations and strategic resource allocation. Expertise

encompasses the development and execution of facility management

strategies that enhance operational effectiveness, drive cost efficiencies, and

promote employee satisfaction. Demonstrated success in leading cross-

functional teams, managing high-stakes projects, and implementing

innovative solutions to complex challenges.

EXPERIENCE

SENIOR DIRECTOR OF FACILITIES OPERATIONS

Innovate Realty Group

2016 - Present

Managed facilities for over 50 properties, ensuring optimal functionality and

safety protocols.

Developed a comprehensive facilities strategy that increased operational

efficiency by 20%.

Implemented a centralized reporting system for maintenance requests,

improving response times by 35%.

Led sustainability efforts that resulted in LEED certification for multiple

buildings.

Oversaw a team of 75+ employees, enhancing team performance through

mentorship and training.

Streamlined procurement processes, yielding a 10% reduction in operational

costs.

FACILITIES COORDINATOR

Metro City Services

2014 - 2016

Assisted in the management of over 100,000 square feet of commercial space.

Coordinated maintenance schedules to minimize disruptions and enhance

service delivery.

Conducted regular facility inspections to ensure compliance with safety

regulations.

Supported the implementation of a computerized maintenance management

system.

Facilitated employee training on emergency preparedness and safety

procedures.

Collaborated with contractors for facility upgrades, ensuring timely project

completion.

MA

Operational Strategy•

Team Development•

Risk Management•

Compliance•

Data Analysis•

Sustainability Practices•

English•

Spanish•

French•

Received the 'Excellence in Facilities

Management' award from the Facilities

Management Association.

•

Successfully reduced energy costs by

25% through innovative management

techniques.

•

Developed a facilities training program

that improved employee satisfaction

scores by 15%.

•


