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MICHAEL ANDERSON
FA C I L I T I E S  O P E R AT I O N S  M A N A G E R

Innovative facilities management consultant with a strong background in the
educational sector, dedicated to enhancing learning environments through
strategic facility management practices. Over 12 years of experience in
coordinating complex facility projects and maintaining operational integrity
across multiple campuses. Proven expertise in budget management,
stakeholder engagement, and project execution. Recognized for the ability to
align facility operations with educational goals, ensuring the safety and
satisfaction of students and staff.

PROFESSIONAL EXPERIENCE

Citywide School District
Facilities Operations Manager

Mar 2018 - Present

Managed facilities operations for 15 schools, ensuring compliance with
educational regulations.

Implemented energy-saving initiatives that reduced utility costs by 20%.

Coordinated capital improvement projects, enhancing learning environments.

Led a team of 10 facilities staff, promoting professional development and
teamwork.

Oversaw maintenance schedules, ensuring minimal disruption to school
activities.

Developed emergency preparedness plans, enhancing safety protocols.

EdTech Solutions
Facilities Consultant

Dec 2015 - Jan 2018

Conducted facility audits for educational institutions, identifying improvement
opportunities.

Developed strategic facility management plans tailored to client needs.

Utilized facility management software to enhance operational efficiency.

Collaborated with educational leaders to align facility goals with academic
objectives.

Facilitated workshops on sustainable practices for school facilities.

Enhanced communication channels between facilities and educational
stakeholders.

ACHIEVEMENTS

educational facilities management•

project coordination•

budget oversight•

stakeholder engagement•

sustainability initiatives•

emergency preparedness•

English•

Spanish•

French•

Master of Education in Facilities
Management, University of
Education Innovations

•

Received the Excellence in Facilities Management Award from the National
Education Association.

•

Successfully improved student satisfaction ratings by 30% through facility
enhancements.

•

Developed a sustainability program recognized by state education departments.•


