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SUMMARY

Renowned facilities management consultant with a distinguished career spanning over 15 years, specializing in operational
excellence and strategic planning for diverse corporate environments. Expertise lies in optimizing facility operations,
enhancing sustainability practices, and implementing innovative solutions that drive efficiency. Adept at managing
multidisciplinary teams and fostering stakeholder relationships to achieve organizational goals.

WORK EXPERIENCE

Senior Facilities Manager Global Tech Solutions Jan 2023 - Present

« Directed facility operations for a portfolio exceeding 1 million square feet.

* Implemented a preventative maintenance program that reduced downtime by 30%.

¢ Managed a budget of $5 million, achieving a cost savings of 15% annually.

o Led ateam of 20 facilities professionals, enhancing team performance through training and development.
« Coordinated sustainability initiatives that decreased energy consumption by 25%.

¢ Oversaw vendor contracts and negotiations to ensure compliance and service quality.

Facilities Operations Consultant Premier Facilities Group Jan 2020 - Dec 2022
e Conducted comprehensive facility assessments to identify operational inefficiencies.

¢ Developed and implemented customized facilities management strategies for diverse clients.

e Utilized advanced facility management software to streamline operations.

« Facilitated workshops to educate clients on best practices in facility management.

e Enhanced client satisfaction ratings by 40% through improved service delivery.

* Provided expert guidance on regulatory compliance and safety standards.

EDUCATION

Master of Business Administration, Facilities Management, University of Business Excellence Sep 2079 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: strategic planning, project management, budget management, sustainability initiatives, team leadership,
vendor negotiation

+ Awards/Activities: Received the Facilities Management Excellence Award in 2020.

o Awards/Activities: Successfully reduced operational costs by over $1 million across various projects.

« Awards/Activities: Authored a white paper on sustainability in facilities management published in a leading industry
journal.

Languages: English, Spanish, French



