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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN ENGINEERING

MANAGEMENT, UNIVERSITY OF

FLORIDA, 2012

ACHIEVEMENTS

MICHAEL ANDERSON
FAC I L I T I ES  OPERAT IONS  MANAGER

PROFILE

Accomplished Facilities Maintenance Manager with extensive experience in

the healthcare sector, specializing in maintaining critical infrastructure and

ensuring compliance with stringent regulatory standards. Demonstrates a

robust understanding of facility operations and a proven track record of

implementing maintenance strategies that enhance reliability and

performance. Exhibits exceptional leadership capabilities, fostering a

collaborative environment that drives team performance and operational

excellence.

EXPERIENCE

FACILITIES OPERATIONS MANAGER

HealthFirst Medical Center

2016 - Present

Managed facility maintenance operations for a 500-bed hospital, ensuring

compliance with healthcare regulations.

Developed and maintained an effective preventive maintenance program that

improved facility uptime by 35%.

Oversaw the procurement of maintenance supplies and equipment, managing

a budget of $1.5 million.

Collaborated with clinical staff to ensure timely resolution of facility-related

issues affecting patient care.

Trained and supervised a team of 15 maintenance staff, promoting a culture of

safety and efficiency.

Conducted facility audits and inspections to ensure adherence to health and

safety standards.

MAINTENANCE SUPERVISOR

City Health Network

2014 - 2016

Led a team responsible for the maintenance of multiple healthcare facilities,

ensuring operational compliance.

Implemented energy-saving initiatives that reduced utility costs by 20%

annually.

Coordinated emergency repairs and maintenance activities, minimizing

disruption to patient services.

Developed maintenance schedules for critical systems, enhancing reliability

and performance metrics.

Utilized advanced maintenance management software to track work orders

and performance indicators.

Engaged in continuous training programs to ensure staff proficiency in safety

and operational procedures.

MA

Healthcare Compliance•

Team Leadership•

Preventive Maintenance•

Budget Management•

Safety Standards•

Facility Auditing•

English•

Spanish•

French•

Awarded 'Outstanding Facilities

Manager' by the State Health

Association in 2021.

•

Successfully led a project that

upgraded hospital infrastructure,

improving patient satisfaction scores by

30%.

•

Reduced maintenance response times

by 50% through process optimization.

•


