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EXPERTISE SKILLS

* Healthcare Operations
* Regulatory Compliance
* Project Management

» Safety Management

* Team Leadership

» Budget Oversight

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Health Administration,
University of Health Sciences,
2015; Bachelor of Science in
Facilities Management, State
College, 2011

REFERENCES

John Smith

Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson
Director, Innovation Labs
sarah.j@email.com

Michael Brown

VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

FACILITIES MANAGER

Dynamic Facilities Engineering Manager with a focus on the healthcare sector,
bringing over 10 years of experience in managing complex facility operations
and maintenance. Expertise in ensuring compliance with healthcare
regulations and standards while enhancing patient care environments through
strategic facility improvements. Proven ability to lead diverse teams and
manage high-stakes projects that require meticulous attention to detail and
adherence to strict timelines.

PROFESSIONAL EXPERIENCE

HealthCare Facility Group Mar 2018 - Present

Facilities Manager

e Managed operations of a 500,000 sq. ft. healthcare facility, ensuring
compliance with all healthcare regulations.

¢ Implemented a comprehensive maintenance program that reduced emergency
repairs by 35%.

¢ Developed and enforced safety protocols that led to a 20% decrease in
workplace incidents.

¢ Coordinated with clinical teams to ensure facility readiness for accreditation
inspections.

o Utilized facility management software to streamline operations and improve
reporting accuracy.

o Oversaw facility renovations that enhanced patient experience and comfort.

City Hospital Dec 2015 - Jan 2018

Assistant Facilities Manager
¢ Assisted in managing facility operations for a large urban hospital, focusing on
compliance and safety.

e Supported project management for renovations and expansions, ensuring
minimal disruption to patient care.

¢ Conducted regular inspections and audits to maintain high standards of facility
conditions.

¢ Collaborated with contractors to ensure timely completion of projects within
budget.

o Developed training programs for staff on new procedures and equipment.

* Monitored and reported on facility budgets and expenses, ensuring alignment
with financial goals.

ACHIEVEMENTS

+ Led the facility's accreditation process, achieving full compliance in 2022.

* Implemented a patient-centered design in facility renovations, improving patient
satisfaction scores.

* Received 'Best Facilities Team' award in 2021 for excellence in facility
management.



