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San Francisco, CA

www.michaelanderson.com

SKILLS

manufacturing operations
maintenance management
cost reduction

data analysis

team leadership

safety compliance

EDUCATION

BACHELOR OF SCIENCE IN INDUSTRIAL
ENGINEERING, GEORGIA INSTITUTE OF
TECHNOLOGY, 2013

LANGUAGE
English

Spanish

German

ACHIEVEMENTS

Successfully led a project that resulted in
a 30% increase in production efficiency.

Recognized for excellence in safety
management with a company-wide
safety award.

Achieved a 25% reduction in
maintenance costs through strategic
vendor negotiations.

Michael Anderson

FACILITIES ASSET MANAGER

Dynamic Facilities Asset Manager with a deep-seated expertise in the

manufacturing industry, focused on enhancing operational efficiency and

asset reliability. Renowned for developing and implementing strategic

maintenance programs that align with production goals and minimize

downtime. Proven ability to analyze complex systems and drive continuous

improvement initiatives that lead to significant cost savings.

EXPERIENCE

FACILITIES ASSET MANAGER

Precision Manufacturing Inc.
2016 - Present

Oversaw facility operations for a 500,000 square foot manufacturing plant.

Developed and implemented a maintenance management system that
reduced downtime by 35%.

Managed a budget of $6 million, achieving a cost reduction of 20% through
strategic planning.

Led cross-functional teams to enhance safety protocols and reduce
workplace incidents.

Analyzed facility performance data to identify areas for improvement and
implement solutions.

Coordinated with production teams to ensure operational alignment and
efficiency.

MAINTENANCE SUPERVISOR

Innovative Manufacturing Solutions
2014 - 2016

Supervised maintenance staff and coordinated daily operations to ensure
optimal performance.

Implemented preventive maintenance schedules to extend equipment
lifespan.

Conducted training sessions on safety and operational procedures for staff.
Managed vendor relationships to ensure timely service delivery.
Monitored compliance with industry regulations and safety standards.

Developed reports on maintenance activities and operational efficiency for
senior management.



