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* healthcare facilities management
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MICHAEL ANDERSON

FACILITIES ASSET MANAGER

Innovative Facilities Asset Manager with extensive experience in the
healthcare sector, adept at ensuring compliance with stringent regulatory
standards while optimizing operational efficiencies. Proven expertise in
managing complex facility systems and leading cross-disciplinary teams to
deliver high-quality service in fast-paced environments. Demonstrates a strong
commitment to enhancing patient care through effective asset management
and facility design.

PROFESSIONAL EXPERIENCE

HealthFirst Medical Center Mar 2018 - Present

Facilities Asset Manager
o Oversaw facility operations for a 300-bed hospital, ensuring compliance with all
health and safety regulations.

¢ Implemented a computerized maintenance management system (CMMS) that
improved work order processing by 40%.

¢ Coordinated facility upgrades that enhanced patient experience and
operational efficiency.

o Managed a budget of $3 million, achieving a 10% reduction in operational
costs.

» Trained staff on safety protocols and emergency preparedness procedures.

o Collaborated with clinical teams to ensure facilities met the needs of patient
care services.

City Hospital Dec 2015 - Jan 2018
Assistant Facilities Manager

¢ Supported the management of facility operations and maintenance for a large
urban hospital.

¢ Assisted in the development of emergency response plans and safety audits.

¢ Coordinated with contractors for timely completion of renovation projects.

+ Monitored facility performance metrics and reported findings to senior
management.

¢ Facilitated training sessions for staff on new operational procedures.

e Participated in budget planning and resource allocation for facility
improvements.

ACHIEVEMENTS

» Improved patient satisfaction scores by implementing facility enhancements.
» Achieved a 15% reduction in energy costs through sustainability initiatives.

* Recognized for excellence in facilities management by the state health department
in 2022.



