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MICHAEL ANDERSON
E X H I B I T I O N  P R O J E C T M A N A G E R

Accomplished Exhibition Carpenter with a rich history of successful project
execution across a variety of high-stakes environments. Over twelve years
dedicated to the exhibition and event industry, fostering a deep understanding
of client requirements and delivering exceptional results. Expertise in
transforming conceptual designs into immersive experiences through
meticulous craftsmanship and innovative construction methods.

PROFESSIONAL EXPERIENCE

Global Exhibits Group
Exhibition Project Manager

Mar 2018 - Present

Oversaw the complete lifecycle of exhibition projects from conception to
execution.

Coordinated cross-functional teams to ensure seamless project delivery.

Developed detailed project plans, timelines, and budgets for multiple
exhibitions.

Implemented quality control measures to maintain high standards of
craftsmanship.

Engaged with clients to refine project specifications and ensure satisfaction.

Conducted post-exhibition reviews to capture lessons learned and improve
future projects.

Prestige Displays
Senior Exhibition Carpenter

Dec 2015 - Jan 2018

Constructed high-end exhibition booths for luxury brands and events.

Collaborated with design teams to create visually stunning installations.

Utilized CNC machinery to achieve precision cuts and intricate designs.

Supervised a team of carpenters and assisted with training programs.

Maintained inventory of materials and tools, ensuring project readiness.

Enhanced client relationships through personalized service and attention to
detail.

ACHIEVEMENTS

project management•

advanced carpentry•

team leadership•

client engagement•

quality assurance•

design collaboration•

English•

Spanish•

French•

Bachelor of Science in Industrial
Design, Technical University, 2010

•

Received the 'Best Exhibit Design' award at the International Trade Show.•

Successfully managed a project that came in 15% under budget while maintaining
quality.

•

Recognized for exceptional leadership skills in managing diverse teams.•


