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MICHAEL ANDERSON
AV  P R O J E C T M A N A G E R

Proficient Event Technology Manager with a focus on delivering high-quality
audiovisual solutions for diverse events. Extensive experience in managing
end-to-end event technology processes, from initial consultation through to
execution and post-event evaluation. Recognized for exceptional
organizational skills and a meticulous approach to project management,
ensuring that all technical elements align seamlessly with event goals.

PROFESSIONAL EXPERIENCE

TechEvents Ltd
AV Project Manager

Mar 2018 - Present

Managed audiovisual setups for over 100 events, ensuring adherence to client
specifications.

Developed project timelines and coordinated logistics with multiple
stakeholders.

Supervised on-site technical teams to ensure smooth operations during events.

Conducted thorough equipment checks and troubleshooting to minimize
technical disruptions.

Maintained inventory of equipment and managed procurement processes.

Collected client feedback to inform future project improvements.

Dynamic Events Group
Event Technician

Dec 2015 - Jan 2018

Assisted in the setup and teardown of audiovisual equipment for various
events.

Operated sound and lighting equipment during live events to ensure quality
presentations.

Provided technical support to clients and event staff throughout the event
lifecycle.

Collaborated with creative teams to align technical setups with event themes.

Documented technical processes and developed training materials for new
staff.

Participated in post-event debriefs to evaluate successes and areas for
improvement.

ACHIEVEMENTS

audiovisual management•

project coordination•

technical troubleshooting•

client support•

equipment procurement•

team collaboration•

English•

Spanish•

French•

Associate Degree in Audio/Visual
Technology, Community College of
Philadelphia, 2014

•

Recognized for outstanding performance with a Client Service Award in 2019.•

Reduced setup times for events by 20% through improved processes.•

Enhanced technical support response times, leading to a 30% increase in client
satisfaction.

•


