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MICHAEL ANDERSON

CONFERENCE PRODUCTION MANAGER

Strategic Event Production Manager with a robust background in managing
large-scale conferences and trade shows. Expertise in leveraging data
analytics to drive event performance and optimize attendee experiences. A
proactive leader skilled in fostering collaboration among diverse teams and
stakeholders to achieve operational excellence. Strong analytical and problem-
solving abilities enhance the ability to navigate complex logistical challenges
while maintaining budgetary constraints.

PROFESSIONAL EXPERIENCE

Innovative Events Group Mar 2018 - Present
Conference Production Manager

e Managed the planning and execution of 30+ annual conferences with
attendance exceeding 5,000 participants.

¢ Directed cross-functional teams to ensure all aspects of event production were
executed flawlessly.

o Utilized event management software to track performance metrics and
attendee feedback.

¢ Established and maintained relationships with industry-leading vendors and
Sponsors.

e Conducted thorough post-event evaluations to enhance future planning efforts.

o Developed comprehensive marketing strategies to promote events effectively.

Trade Show Solutions Dec 2015 - Jan 2018
Event Logistics Coordinator

e Coordinated logistics for over 50 trade shows, including booth design and
layout.

e Managed registration processes and attendee communications.

¢ Collaborated with marketing teams to develop promotional materials.

¢ Maintained budgets and monitored expenditures for each event.

e Provided on-site support to ensure successful execution of events.

¢ Analyzed attendee data to improve future event offerings.

ACHIEVEMENTS

* Increased conference attendance by 40% through targeted marketing initiatives.
* Received industry award for excellence in event production.

+ Successfully reduced event costs by 20% without compromising quality.



