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» michael.anderson@email.com
Senior Event Operations Manager

Dynamic and results-oriented Event Operations Manager with over a decade of extensive experience in orchestrating large-scale
events and managing multifaceted operations. Proven expertise in leading cross-functional teams, ensuring seamless execution
of logistics and enhancing client satisfaction. Adept at strategic planning, budget management, and stakeholder engagement,
consistently delivering high-quality experiences that align with organizational goals.

WORK EXPERIENCE

Senior Event Operations Manager | Prestige Events Group Jan 2022 - Present

« Directed all phases of event planning and execution, ensuring adherence to client specifications and budget constraints.

» Coordinated logistics for over 100 events annually, managing vendor relationships and negotiating contracts.

* Implemented innovative event technologies, enhancing attendee engagement and operational efficiency.

+ Led a team of 15 event coordinators, providing training and mentorship to elevate performance standards.

» Developed comprehensive project timelines and checklists, streamlining workflows and minimizing operational disruptions.

« Conducted post-event evaluations to assess success metrics and gather client feedback for continuous improvement.

Event Coordinator | Elite Event Solutions Jul 2019 - Dec 2021

» Assisted in the planning and execution of corporate events, managing logistics for venues, catering, and transportation.
+ Maintained detailed budgets and tracked expenses to ensure financial targets were met.

» Collaborated with marketing teams to develop promotional materials and event branding.

» Facilitated communication between clients and vendors to ensure all event requirements were fulfilled.

» QOversaw on-site event management, troubleshooting issues to ensure a seamless experience.

» Compiled post-event reports, analyzing attendance and engagement metrics for future strategic planning.

SKILLS

Event Planning Budget Management Team Leadership Vendor Negotiation Client Relations Strategic Marketing

EDUCATION

Bachelor of Arts in Hospitality Management Los Angeles
University of California

ACHIEVEMENTS

o Successfully increased client satisfaction ratings by 30% through enhanced event experiences and personalized service.
» Recognized as 'Employee of the Year' for outstanding contributions to event execution and client retention.

« Achieved a 25% reduction in operational costs by streamlining vendor contracts and logistics processes.

LANGUAGES

English Spanish French



