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SUMMARY

Dynamic Event Operations Manager with over a decade of experience in orchestrating high-profile corporate events and

conferences. Proven ability to lead cross-functional teams and manage extensive budgets while ensuring exceptional client

satisfaction. Expertise in leveraging cutting-edge event management software to streamline operations and enhance

attendee engagement. A strategic thinker adept at identifying opportunities for process improvement and implementing

innovative solutions that drive operational efficiency.

WORK EXPERIENCE

Senior Event Operations Manager Global Events Agency Jan 2023 - Present

Directed the execution of over 100 large-scale events annually, ensuring adherence to client specifications and industry

standards.

Managed a team of 15 event coordinators, providing mentorship and training to enhance team performance.

Implemented a new event management software that increased operational efficiency by 30%.

Negotiated contracts with vendors, resulting in a 20% reduction in overall event costs.

Developed and maintained relationships with key stakeholders, ensuring alignment of event objectives.

Conducted post-event evaluations to identify areas for improvement and enhance future event planning.

Event Manager Creative Solutions Inc. Jan 2020 - Dec 2022

Coordinated logistics for over 50 corporate events, including product launches and annual conferences.

Utilized project management tools to track event progress and budget expenditures effectively.

Collaborated with marketing teams to create promotional materials that increased event attendance by 25%.

Oversaw on-site event execution, ensuring all aspects ran smoothly and efficiently.

Gathered and analyzed attendee feedback to inform future event strategies.

Maintained comprehensive event documentation for compliance and auditing purposes.

EDUCATION

Bachelor of Arts in Hospitality Management, University of California, Los Angeles Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: event planning, budget management, team leadership, vendor negotiation, project management, risk

assessment

Awards/Activities: Received the Event Excellence Award for Outstanding Event Execution in 2022.

Awards/Activities: Successfully increased client retention rates by 40% through exceptional service delivery.

Awards/Activities: Achieved a 95% satisfaction rate from post-event surveys across all managed events.

Languages: English, Spanish, French


