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Michael
ANDERSON

Innovative ERP Consultant with a focus on manufacturing and supply chain

operations, bringing over nine years of experience in delivering ERP solutions that

optimize production processes and inventory management. Expertise in

facilitating the integration of ERP systems with existing manufacturing

technologies to enhance operational efficiency. Proficient in conducting root

cause analysis to identify production bottlenecks and implement data-driven

solutions.

WORK EXPERIENCE

MANUFACTURING ERP CONSULTANT

ManufactureWise Inc.

2020 - 2025

Implemented SAP ERP solutions for manufacturing clients, improving production

scheduling accuracy by 25%.

Analyzed inventory management processes to recommend system enhancements.

Facilitated training sessions for production staff on ERP functionalities.

Developed KPIs to monitor production efficiency post-implementation.

Collaborated with supply chain teams to streamline order fulfillment processes.

Provided ongoing support and troubleshooting for ERP users in manufacturing

environments.

SUPPLY CHAIN ANALYST

Logistics Solutions

2015 - 2020

Evaluated supply chain processes to identify inefficiencies and recommend ERP

solutions.

Worked with IT teams to integrate ERP systems with logistics software.

Conducted data analysis to support inventory forecasting and management.

Documented business processes to facilitate ERP implementation.

Trained logistics staff on ERP systems and best practices.

Developed performance metrics to assess supply chain efficiency.

SAP•

Manufacturing Technologies•

Supply Chain Management•

Data Analysis•

Process Improvement•

User Training•

English•

Spanish•

French•

Achieved a 20% increase in

production efficiency through ERP

system enhancements.

•

Recognized for excellence in project

execution with a Manufacturing

Innovation Award.

•

Reduced inventory carrying costs by

15% through improved ERP processes.

•
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