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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN HEALTH

INFORMATION MANAGEMENT,

UNIVERSITY OF FLORIDA

ACHIEVEMENTS

MICHAEL ANDERSON
HEALTHCARE  ERP  CONSULTANT

PROFILE

Dynamic ERP Consultant specializing in the healthcare industry, with over

eight years of experience in implementing and optimizing ERP solutions to

enhance operational performance and patient care. Expertise in regulatory

compliance and the unique challenges faced by healthcare organizations.

Proven ability to lead teams through complex system integrations while

ensuring minimal disruption to ongoing operations.

EXPERIENCE

HEALTHCARE ERP CONSULTANT

HealthTech Innovations

2016 - Present

Directed the implementation of Epic ERP systems across multiple healthcare

facilities, improving patient data management.

Conducted gap analysis to identify areas of improvement in existing

workflows.

Developed training programs for healthcare staff, enhancing user competency

with ERP systems.

Collaborated with clinical teams to ensure compliance with healthcare

regulations.

Streamlined supply chain processes, resulting in a 15% reduction in operating

costs.

Monitored system performance post-implementation to ensure continued

alignment with healthcare goals.

ERP PROJECT MANAGER

Care Solutions Group

2014 - 2016

Managed ERP system upgrades, coordinating resources and timelines

effectively.

Engaged with stakeholders to gather requirements and define project scope.

Created comprehensive documentation for system configurations and user

processes.

Facilitated user acceptance testing, ensuring system functionality met

business needs.

Implemented data governance policies to enhance data integrity and security.

Provided ongoing technical support and system maintenance for users.

MA

Epic•

Cerner•

Regulatory Compliance•

Data Governance•

Project Management•

User Training•

English•

Spanish•

French•

Achieved a 30% improvement in patient

data accessibility through ERP

optimization.

•

Recognized for excellence in project

delivery with a Healthcare Innovation

Award.

•

Successfully reduced system downtime

by 40% through proactive maintenance

strategies.

•


