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San Francisco, CA
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SKILLS

strategic sourcing

supplier relationship management
procurement analysis

spend analysis

data analysis

team collaboration

EDUCATION

MASTER OF BUSINESS ADMINISTRATION,
SUPPLY CHAIN MANAGEMENT,
NORTHWESTERN UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 40% reduction in
procurement lead times through
improved processes.

Recognized as a top performer in the
company for outstanding sourcing
strategies.

Delivered significant cost savings
totaling $750,000 annually through
effective negotiation.

Michael Anderson

STRATEGIC SOURCING MANAGER

Results-driven Energy Storage Supply Chain Manager with a focus on
strategic sourcing and supplier relationship management. Extensive
experience in the energy sector, demonstrating a strong ability to align
supply chain strategies with business objectives. Proven track record in
negotiating contracts that achieve significant cost savings while maintaining
quality standards. Adept at analyzing complex supply chain data to drive
informed decisions.

EXPERIENCE

STRATEGIC SOURCING MANAGER

Power Solutions Group
2016 - Present

e Led strategic sourcing initiatives that resulted in a 20% reduction in
procurement costs.

e Developed and maintained supplier relationships to ensure quality and
reliability.

e Conducted spend analysis to identify opportunities for cost savings.

e Implemented new sourcing strategies that improved supplier performance
metrics.

e Collaborated with cross-functional teams to align sourcing with product
development.

e Trained team members on best practices in strategic sourcing and
negotiation.

SUPPLY CHAIN ANALYST

NextGen Energy

2014 - 2016

e Analyzed supply chain data to support decision-making processes.

e Collaborated with logistics to optimize transportation and distribution
strategies.

e Monitored supplier performance and provided feedback for improvement.

e Facilitated workshops to improve supply chain collaboration across
departments.

¢ Implemented tracking systems to enhance visibility into supply chain
operations.

e Assisted in developing training materials for supply chain personnel.



