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Senior Supply Chain Manager

Visionary End to End Supply Chain Manager with over a decade of experience in optimizing supply chain processes and
enhancing operational efficiencies across diverse industries. Proven track record in implementing innovative strategies that drive
cost reductions while improving service levels. Adept at leveraging data analytics and market insights to inform decision-making
and streamline logistics operations.

WORK EXPERIENCE

Senior Supply Chain Manager | Global Logistics Solutions Inc. Jan 2022 - Present

o Led the transformation of supply chain operations, achieving a 20% reduction in costs.

* Implemented a new inventory management system that improved stock accuracy by 30%.
» Developed and executed strategic sourcing initiatives that enhanced supplier relationships.
* Monitored key performance indicators to ensure alignment with organizational goals.

» Facilitated cross-departmental workshops to foster collaboration and innovation.

» Managed a team of 15 professionals, driving engagement and performance improvements.

Supply Chain Analyst | Tech Innovations Corp. Jul 2019 - Dec 2021

« Analyzed supply chain data to identify trends and optimize logistics operations.

o Collaborated with IT to develop a dashboard for real-time supply chain visibility.

« Conducted risk assessments to mitigate disruptions in the supply chain.

» Participated in the launch of a new product line, ensuring timely delivery of components.
» Trained junior analysts on best practices in supply chain management.

» Presented findings to senior management, influencing strategic decisions.

SKILLS

supply chain optimization data analytics project management vendor management inventory control

logistics coordination

EDUCATION

Master of Business Administration (MBA) 2014
Supply Chain Management - University of Michigan

ACHIEVEMENTS

» Successfully reduced lead times by 15% through process reengineering.
« Awarded 'Employee of the Year' for outstanding contributions to operational excellence.

» Achieved a 25% increase in customer satisfaction scores through improved service delivery.

LANGUAGES

English Spanish French



