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MICHAEL ANDERSON

SUPPLY CHAIN OPERATIONS MANAGER

Strategic and analytical End to End Supply Chain Manager with over 10 years
of experience in the fast-paced consumer goods sector. Demonstrates a
strong capability in developing and executing supply chain strategies that align
with corporate objectives. Expertise in demand forecasting, inventory
management, and supplier relationship management. Adept at utilizing
advanced supply chain technologies to enhance operational performance and
drive efficiencies.

PROFESSIONAL EXPERIENCE

Consumer Goods Corporation Mar 2018 - Present
Supply Chain Operations Manager

¢ Managed end-to-end supply chain operations, achieving a 20% reduction in
inventory costs.

¢ Implemented advanced demand forecasting techniques resulting in a 30%
decrease in stockouts.

¢ Collaborated with marketing and sales teams to align supply chain strategies
with market demand.

e Optimized logistics operations to improve delivery times by 15%.

e Conducted regular supplier performance reviews to ensure compliance and
quality standards.

o Led initiatives to streamline the order fulfillment process, enhancing customer
satisfaction.

Global Distribution Services Dec 2015 - Jan 2018
Logistics Coordinator

o Coordinated logistics activities to ensure timely delivery of goods to clients.
¢ Maintained accurate inventory records and conducted regular audits.

¢ Collaborated with suppliers to negotiate favorable shipping terms and
conditions.

e Supported the implementation of a new warehouse management system.
¢ Analyzed transportation costs and identified opportunities for savings.

e Prepared logistics reports for management review, highlighting key
performance indicators.

ACHIEVEMENTS

» Improved order fulfillment rates by 25% through process enhancements.

* Received 'Excellence in Operations' award for outstanding supply chain
performance.

» Successfully reduced logistics costs by 18% through strategic vendor negotiations.



