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SUMMARY

Dynamic and results-oriented End to End Supply Chain Manager with over 15 years of experience in optimizing supply chain

operations across diverse industries. Expertise in integrating advanced logistics strategies, fostering partnerships with

suppliers, and enhancing operational efficiencies. Proven track record of implementing innovative solutions that

significantly reduce costs while improving service levels.

WORK EXPERIENCE

Senior Supply Chain Manager Global Tech Solutions Jan 2023 - Present

Led a comprehensive supply chain transformation project that reduced lead times by 30%.

Implemented a new inventory management system resulting in a 25% decrease in holding costs.

Established strategic partnerships with key suppliers, enhancing product quality and reliability.

Conducted regular performance reviews to identify areas for process improvement and cost savings.

Utilized advanced forecasting techniques to optimize demand planning accuracy.

Facilitated training workshops for staff on best practices in supply chain management.

Supply Chain Analyst Logistics Innovations Inc. Jan 2020 - Dec 2022

Analyzed supply chain data to identify inefficiencies and recommend actionable solutions.

Collaborated with procurement to streamline sourcing processes and reduce costs.

Developed key performance indicators to monitor supply chain effectiveness.

Supported the implementation of a new ERP system to enhance supply chain visibility.

Conducted market research to inform sourcing strategies and vendor selection.

Prepared detailed reports for management on supply chain performance metrics.

EDUCATION

Master of Business Administration (MBA) in Supply Chain Management, University of

Michigan, 2007

Sep 2019 - Oct

2020

ADDITIONAL INFORMATION

Technical Skills: supply chain optimization, logistics management, data analysis, ERP systems, vendor relations, cost

reduction

Awards/Activities: Reduced overall supply chain costs by 20% through strategic negotiations.

Awards/Activities: Awarded 'Employee of the Year' for exceptional leadership in supply chain projects.

Awards/Activities: Successfully launched a new product line with a 15% improvement in time-to-market.

Languages: English, Spanish, French


