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MICHAEL ANDERSON
P R O G R A M  M A N A G E R  -  H E A LT H C A R E
T E C H N O L O G Y

Seasoned Emerging Technology Program Manager with a focus on healthcare
technology solutions. Bringing over 12 years of experience in managing large-
scale projects that integrate cutting-edge technology into healthcare systems.
Proven ability to lead cross-disciplinary teams to develop solutions that
enhance patient care and streamline operations. Strong background in
compliance and regulatory standards within the healthcare sector, ensuring
that all projects meet necessary guidelines.

PROFESSIONAL EXPERIENCE

HealthTech Innovations
Program Manager - Healthcare Technology

Mar 2018 - Present

Oversaw the implementation of an electronic health record system that
improved patient data accessibility by 60%.

Managed a team of developers to customize healthcare applications based on
user needs.

Coordinated with regulatory bodies to ensure compliance with healthcare
standards.

Developed project timelines and budgets, ensuring on-time and within-budget
delivery.

Conducted training for healthcare staff on new technology tools and systems.

Analyzed user feedback to drive continuous improvements in technology
solutions.

MediTech Solutions
Technology Project Coordinator

Dec 2015 - Jan 2018

Supported the development of telemedicine solutions that expanded access to
healthcare services.

Assisted in project planning and resource allocation for multiple technology
initiatives.

Monitored project milestones to ensure alignment with strategic healthcare
goals.

Facilitated stakeholder meetings to communicate project updates and gather
feedback.

Prepared detailed reports on project performance metrics and outcomes.

Collaborated with IT teams to troubleshoot issues and optimize system
performance.

ACHIEVEMENTS

Healthcare Technology•

Project Management•

Compliance•

Stakeholder Engagement•

Data Analysis•

Team Leadership•

English•

Spanish•

French•

Master of Healthcare
Administration, Johns Hopkins
University

•

Successfully led a project that resulted in a 50% reduction in patient wait times.•

Received the 'Excellence in Innovation' award for developing a health app that
improved patient engagement.

•

Increased team efficiency by 30% through process improvements and training
programs.

•


