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MICHAEL ANDERSON
P O L I C Y A N A LY S T F O R  E M E R G E N C Y
S E RV I C E S

Strategic Emergency Services Analyst with a robust background in policy
development and emergency management frameworks. Expertise in
conducting comprehensive analyses to identify systemic weaknesses and
implement effective solutions that enhance community resilience. A skilled
communicator adept at engaging with diverse stakeholders, fostering
collaboration to drive emergency preparedness initiatives. Proven ability to
lead teams in high-stress environments while maintaining a focus on
operational excellence and compliance with industry standards.

PROFESSIONAL EXPERIENCE

Federal Emergency Management Agency
Policy Analyst for Emergency Services

Mar 2018 - Present

Conducted policy analysis to evaluate the effectiveness of current emergency
response frameworks.

Developed recommendations for policy enhancements based on empirical data
and stakeholder feedback.

Collaborated with governmental and non-governmental organizations to align
emergency policies.

Facilitated public forums to gather community input on emergency
preparedness legislation.

Monitored legislative changes and their impact on emergency management
practices.

Authored policy briefs that informed strategic planning at the federal level.

City of Los Angeles
Emergency Services Program Manager

Dec 2015 - Jan 2018

Managed emergency services programs, ensuring compliance with local and
state regulations.

Oversaw the development and implementation of emergency response training
for city personnel.

Engaged with community leaders to promote emergency preparedness
initiatives.

Analyzed program outcomes to measure effectiveness and drive
improvements.

Coordinated multi-agency drills to test emergency response protocols.

Prepared detailed reports for city council on program performance and
recommendations.

ACHIEVEMENTS

Policy Development•

Stakeholder Engagement•

Program Management•

Data Analysis•

Compliance•

Public Relations•

English•

Spanish•

French•

Master of Public Policy, Emergency
Management Concentration -
Georgetown University

•

Led a task force that developed new emergency response policies adopted city-
wide.

•

Received the Outstanding Service Award for exceptional contributions to community
safety.

•

Increased public participation in emergency drills by 40% through innovative
o treach strategies

•


