
MICHAEL
ANDERSON
Production Embroidery Manager

Results-driven Embroidery Artisan with extensive experience in high-volume production environments. Recognized for

exceptional organizational skills and the ability to streamline processes to enhance operational efficiency. This professional

possesses expertise in both machine and hand embroidery techniques, enabling the proficient management of diverse production

demands. A commitment to quality control ensures that all products meet stringent industry standards, while an analytical

approach to problem-solving facilitates continuous improvement within the production workflow.

WORK EXPERIENCE

Production Embroidery Manager | Massive Stitches Corp. Jan 2022 – Present

Embroidery Technician | StitchWorks Industries Jul 2019 – Dec 2021

SKILLS

production management quality control team leadership machine operation problem-solving supplier relations

EDUCATION

Bachelor of Science in Textile Engineering

University

2015 – 2019

ACHIEVEMENTS

LANGUAGES

English Spanish French

San Francisco, CA•

(555) 234-5678•

michael.anderson@email.com•

Managed daily operations of the embroidery production floor, overseeing a team of 20 artisans.•

Implemented production schedules to enhance workflow efficiency.•

Conducted performance evaluations to identify areas for improvement.•

Ensured compliance with safety and quality standards in all operations.•

Developed strategic partnerships with suppliers to optimize material costs.•

Facilitated regular team meetings to promote communication and collaboration.•

Operated high-speed embroidery machines to produce customized designs.•

Monitored production quality to meet client specifications consistently.•

Adjusted machine settings to accommodate varying fabric types and designs.•

Maintained equipment to ensure optimal performance and minimize downtime.•

Collaborated with design teams to finalize production-ready embroidery files.•

Trained new employees on machine operation and safety protocols.•

Reduced production costs by 15% through process optimization initiatives.•

Recognized as 'Employee of the Year' for outstanding contributions to production efficiency.•

Increased output by 40% while maintaining quality standards during peak seasons.•


