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MICHAEL ANDERSON
EMBRO IDERY  PROJECT  MANAGER

PROFILE

Innovative and detail-oriented Embroidery Artisan with a proven track record

of transforming conceptual designs into stunning embroidered pieces. With

an artistic vision complemented by technical expertise, this professional has

excelled in creating unique textile designs that resonate with diverse

audiences. Extensive experience in both commercial and artistic embroidery

allows for adaptability in various project scales, from small bespoke orders to

large-scale productions.

EXPERIENCE

EMBROIDERY PROJECT MANAGER

Threads of Time

2016 - Present

Oversaw all aspects of embroidery production, ensuring timely delivery of

projects.

Collaborated closely with clients to refine design specifications and

expectations.

Implemented quality assurance protocols to enhance product reliability.

Trained and mentored new artisans in advanced embroidery techniques.

Streamlined supply chain processes, reducing costs by 15%.

Participated in trade shows to showcase innovative embroidery designs and

techniques.

FREELANCE EMBROIDERY DESIGNER

Self-Employed

2014 - 2016

Created custom embroidery designs for clients across various sectors,

including fashion and interior design.

Utilized CAD software to visualize and present design concepts effectively.

Conducted market research to stay abreast of emerging design trends.

Managed client relationships and negotiated contracts to ensure satisfaction.

Maintained a portfolio that demonstrates versatility in design styles.

Participated in local art fairs to promote handcrafted embroidery pieces.

MA

project management•

design software•

hand embroidery•

machine embroidery•

client management•

market research•

English•

Spanish•

French•

Recognized for excellence in design at

the International Textile Awards 2021.

•

Expanded client base by 40% through

strategic marketing initiatives.

•

Successfully executed a community art

project that garnered local media

attention.

•


