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MICHAEL ANDERSON
EHR  PROJECT  MANAGER

PROFILE

Accomplished Electronic Health Records Specialist with extensive experience

in system design and optimization within healthcare settings. Possesses a

robust understanding of clinical workflows and the associated technological

requirements that drive patient care efficiency. Recognized for expertise in

managing complex EHR projects, ensuring adherence to legislative mandates

while enhancing user engagement through tailored training programs.

EXPERIENCE

EHR PROJECT MANAGER

CareSync Technologies

2016 - Present

Oversaw the end-to-end implementation of EHR systems in diverse healthcare

environments.

Coordinated with cross-functional teams to ensure project milestones were

met on time and within budget.

Developed and executed training programs that improved staff proficiency in

EHR usage.

Evaluated system performance to identify and rectify discrepancies in data

entry.

Established key performance indicators to measure user engagement and

system effectiveness.

Facilitated stakeholder meetings to align project objectives with organizational

goals.

CLINICAL INFORMATICS SPECIALIST

Health Innovations Group

2014 - 2016

Analyzed clinical data to enhance EHR functionalities, tailoring systems to

meet specific healthcare needs.

Collaborated with IT departments to resolve technical issues and implement

software updates.

Designed user-friendly interfaces that improved clinician interaction with EHR

systems.

Conducted usability testing and gathered feedback to inform ongoing system

enhancements.

Participated in national forums to share insights on EHR best practices and

innovations.

Championed initiatives to improve data interoperability and patient care

continuity.

MA

Project Management•

Clinical Workflow Optimization•

EHR Training•

Data Governance•

User Experience Design•

Stakeholder Engagement•

English•

Spanish•

French•

Successfully managed an EHR

transition project that resulted in a 25%

reduction in patient processing time.

•

Awarded 'Best Team Leader' for

exceptional project management and

coordination.

•

Increased EHR training completion rates

to 95% through innovative learning

strategies.

•


