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EXPERTISE SKILLS

* Elder Care Administration
 Strategic Planning

* Quality Improvement

» Budget Oversight

» Stakeholder Engagement

* Program Evaluation
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* English
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University
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MICHAEL ANDERSON

VICE PRESIDENT OF ELDER CARE SERVICES

Accomplished Elder Support Services Manager with a distinguished career
spanning over 20 years in the field of elder care administration. Expertise in
developing and implementing innovative service delivery models that prioritize
the well-being and autonomy of elderly individuals. Proven leadership in
managing large-scale programs, along with the ability to foster partnerships
with various stakeholders including government agencies, healthcare
providers, and community organizations.

PROFESSIONAL EXPERIENCE

Silver Linings Health Group Mar 2018 - Present

Vice President of Elder Care Services

¢ Directed organization-wide initiatives aimed at improving elder service delivery.
e Managed a budget exceeding $5 million with a focus on resource optimization.

¢ Implemented a new quality assurance framework, resulting in enhanced client
outcomes.

¢ Developed and maintained partnerships with over 30 community organizations.
e Oversaw the training and development of over 100 staff members.

o Facilitated stakeholder meetings to align on strategic objectives and outcomes.

Elder Wellness Initiative Dec 2015 - Jan 2018

Program Director

e Designed and implemented wellness programs for seniors, increasing
participation by 60%.

e Led a team in the evaluation of program effectiveness and client feedback.

o Established guidelines to ensure compliance with federal and state regulations.

¢ Coordinated with healthcare professionals to enhance service integration.

¢ Organized annual community health fairs, promoting health awareness among
seniors.

¢ Developed promotional materials that increased community engagement.

ACHIEVEMENTS

» Received the 'Leadership in Aging Award' from the National Aging Association in
2020.

 Increased service efficiency by 25% through process improvements.

« Successfully advocated for new funding, resulting in a $1 million grant for elder
services.



