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San Francisco, CA

SKILLS

e Quality improvement
o Performance metrics
* Regulatory compliance
e Team collaboration

o Data analysis

« Budget management

LANGUAGES
« English
e Spanish
e French

EDUCATION
MASTER OF HEALTHCARE

ADMINISTRATION, UNIVERSITY OF
HEALTH MANAGEMENT

ACHIEVEMENTS

o Achieved a 30% reduction in patient
complaints through quality initiatives.

» Recognized as a top performer in
quality assurance by the Healthcare
Association in 2021.

¢ Implemented a new training program

that increased staff retention by 40%.

Michael

ANDERSON

Innovative Elder Care Monitoring and Evaluation Manager with a robust
background in healthcare administration and performance improvement.
Specialized in the development and execution of monitoring frameworks that align
with best practices in elder care. Demonstrated ability to lead teams in the
assessment and enhancement of care services through strategic planning and
evaluation.

WORK EXPERIENCE

ELDER CARE QUALITY MANAGER

Harmony Elder Care Services

2020 - 2025

e Managed quality improvement initiatives for elder care programs.

o Utilized performance metrics to drive service enhancements.

e Conducted regular assessments to ensure compliance with healthcare regulations.
e Developed training sessions focused on quality improvement methodologies.

e Collaborated with interdisciplinary teams to optimize patient care.

e Analyzed patient feedback to inform service modifications.

HEALTHCARE ADMINISTRATOR

Elder Care Solutions

2015 - 2020

e Oversaw operations of elder care facilities ensuring quality standards.

e Developed policies to enhance service delivery and compliance.

e Managed budgets and resources effectively to meet organizational goals.
e Conducted staff evaluations and performance reviews.

e Engaged with families to assess satisfaction and service quality.

e Implemented electronic systems for tracking patient care documentation.



