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MICHAEL ANDERSON
S E N I O R  M A N A G E R  O F  E L D E R  C A R E
P R O G R A M S

Strategic and analytical Elder Care Monitoring and Evaluation Manager with
over 12 years of dedicated experience in elder care services. Distinguished by
a commitment to enhancing the quality of life for seniors through effective
monitoring and evaluation strategies. Expertise in utilizing technology to
streamline operations and improve service delivery. Proven ability to lead
cross-functional teams in the implementation of innovative care models.

PROFESSIONAL EXPERIENCE

Golden Years Health Services
Senior Manager of Elder Care Programs

Mar 2018 - Present

Directed the implementation of comprehensive elder care monitoring systems.

Led initiatives to enhance patient care quality through data-driven strategies.

Managed a team of 20+ professionals in delivering elder care services.

Developed partnerships with community organizations for resource sharing.

Utilized electronic health records to track and analyze patient data.

Facilitated regular training for staff on compliance and best practices.

Aging Solutions Consultancy
Elder Care Consultant

Dec 2015 - Jan 2018

Provided expert consultation on elder care program development.

Conducted needs assessments to guide service improvement plans.

Evaluated existing programs for effectiveness and compliance.

Developed training materials for staff development.

Collaborated with healthcare providers to enhance service delivery.

Presented findings to stakeholders to inform strategic planning.

ACHIEVEMENTS

Monitoring systems•

Data-driven strategies•

Team management•

Community partnerships•

Electronic health records•

Compliance training•

English•

Spanish•

French•

Master of Public Health, University
of Health and Sciences

•

Increased service delivery efficiency by 35% through process improvements.•

Awarded 'Best Practice Award' by the National Elder Care Association in 2022.•

Developed a training program that improved staff knowledge by 50%.•


