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MICHAEL ANDERSON
D IRECTOR  OF  ELDER  CARE  SERV ICES

PROFILE

Accomplished Elder Care Monitoring and Evaluation Manager with an

extensive background in geriatric healthcare and program evaluation.

Demonstrated ability to implement innovative monitoring systems that ensure

high standards of care for elderly populations. Proven expertise in managing

large-scale projects, collaborating with healthcare professionals, and utilizing

technology to enhance service delivery. Strong analytical skills enable the

identification of trends and the development of strategies that improve patient

outcomes.

EXPERIENCE

DIRECTOR OF ELDER CARE SERVICES

CareFirst Community

2016 - Present

Oversaw the development and implementation of elder care monitoring

programs.

Managed a budget of over $2 million for elder care initiatives.

Coordinated training sessions for staff on elder care best practices.

Engaged with families to assess and improve service delivery.

Analyzed service data to inform policy and operational decisions.

Collaborated with external partners to enhance care services.

PROGRAM EVALUATOR

ElderCare Research Institute

2014 - 2016

Conducted evaluations of elder care programs to assess effectiveness.

Developed evaluation frameworks based on best practices and standards.

Utilized qualitative and quantitative methods to analyze program data.

Presented findings to stakeholders to guide program enhancements.

Facilitated workshops to disseminate evaluation results.

Collaborated with researchers to publish findings in academic journals.

MA

Program evaluation•

Project management•

Budget oversight•

Data analysis•

Stakeholder collaboration•

Policy development•

English•

Spanish•

French•

Improved program efficiency by 40%

through targeted evaluations.

•

Recognized as 'Employee of the Year'

for outstanding contributions in 2020.

•

Developed a framework adopted by

multiple organizations for elder care

assessment.

•


