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San Francisco, CA

SKILLS

Operational Leadership
Program Management
Budgeting

Quality Improvement
Team Development

Community Outreach

LANGUAGES
English
Spanish
French

EDUCATION

MASTER OF PUBLIC HEALTH, HARVARD
UNIVERSITY, 2011

ACHIEVEMENTS

» Recognized as 'Top Executive in Elder
Care' by the State Health Association
in 2021.

o Successfully reduced resident falls by
20% through program implementation.

o Led initiatives that improved staff

training outcomes by 35%.

Michael

ANDERSON

Influential Elder Care Executive with over 18 years of experience specializing in
operational leadership and program management within elder care facilities.
Renowned for creating and implementing innovative care solutions that enhance
the quality of life for seniors. Expertise in leading diverse teams and fostering a
culture of excellence through strategic planning and continuous improvement
methodologies.

WORK EXPERIENCE

EXECUTIVE DIRECTOR
Sunrise Senior Living

2020 - 2025

e Managed operations for a 150-bed assisted living facility, achieving a 90%
resident satisfaction rate.

e Developed and implemented quality improvement initiatives that reduced incident
reports by 25%.

e Oversaw staff training programs that enhanced caregiver skills, resulting in
improved care delivery.

¢ Implemented a digital health record system that increased efficiency by 20%.
e Established community partnerships that expanded service outreach by 30%.

e Led budget management efforts that resulted in a 15% reduction in operational
costs.

ASSISTANT DIRECTOR OF OPERATIONS

Tranquil Care Centers

2015 - 2020

e Coordinated daily operations and ensured compliance with state regulations.

¢ Developed staff scheduling processes that improved workforce efficiency by 30%.
e Implemented resident engagement programs that increased participation by 40%.
e Managed a budget of $8 million, ensuring effective resource allocation.

e Conducted performance reviews that enhanced staff accountability and service
quality.

e Collaborated with healthcare providers to improve patient care transitions.



