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Senior EHR Implementation Consultant

Dynamic and results-oriented EHR Implementation Consultant with over a decade of extensive experience in healthcare IT
solutions. Demonstrated expertise in leading the deployment of electronic health record systems, ensuring seamless integration
with existing workflows while enhancing patient care quality. Proficient in stakeholder engagement and communication, adept at
translating complex technical requirements into actionable project deliverables.

WORK EXPERIENCE

Senior EHR Implementation Consultant | HealthTech Innovations Jan 2022 - Present

e Led the implementation of EHR systems for over 15 healthcare facilities across multiple states.

» Conducted in-depth analysis of existing workflows to optimize EHR integration and user adoption.

» Collaborated with cross-functional teams to customize EHR solutions tailored to specific organizational needs.

» Provided expert training and support to healthcare staff, resulting in a 30% increase in system utilization.

» Managed project timelines and budgets, ensuring on-time and within-budget delivery of implementation milestones.

» Developed comprehensive documentation and reporting tools for ongoing performance evaluation.

EHR Project Coordinator | MedSys Solutions Jul 2019 - Dec 2021

o Facilitated the transition to a new EHR platform for a network of outpatient clinics.

« Conducted training sessions for over 200 healthcare professionals, enhancing system proficiency.

« Utilized data analytics to assess user feedback and inform system enhancements.

» Collaborated with IT specialists to troubleshoot and resolve technical issues during the implementation phase.
» Created and maintained project documentation, including training manuals and implementation checklists.

* Monitored project progress, providing regular updates to stakeholders and management.

SKILLS

EHR implementation project management stakeholder engagement data analysis training and support

regulatory compliance

EDUCATION

Master of Health Administration Los Angeles
University of California

ACHIEVEMENTS

+ Awarded 'Consultant of the Year' for outstanding project delivery and client satisfaction.
» Achieved a 95% user satisfaction rate in post-implementation surveys across multiple projects.

o Successfully reduced EHR implementation time by 20% through process optimization and strategic planning.

LANGUAGES

English Spanish French



