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SKILLS

EDUCATION

MASTER OF HEALTHCARE

ADMINISTRATION, UNIVERSITY OF

NORTH CAROLINA

LANGUAGE

ACHIEVEMENTS

healthcare operations•

project management•

workflow optimization•

user training•

data analysis•

compliance•

English•

Spanish•

German•

Increased patient satisfaction ratings by
35% post-EHR implementation.

•

Received the 'Excellence in Project

Management' award for outstanding
performance.

•

Successfully reduced implementation

costs by 20% through strategic planning.
•

Michael Anderson
EHR  IMPLEMENTAT ION  SPEC IAL I ST

Proficient EHR Implementation Consultant with a solid foundation in

healthcare operations and technology integration. Expertise in managing

large-scale EHR projects with a focus on enhancing clinical workflows and

improving patient outcomes. Skilled in stakeholder communication, ensuring

that all parties are aligned with project goals and expectations. Proven ability

to analyze and optimize existing systems, leading to significant cost savings

and efficiency gains.

EXPERIENCE

EHR IMPLEMENTATION SPECIALIST

CareTech Group

2016 - Present

Led EHR implementation initiatives for large healthcare systems, enhancing

data management.

Collaborated with clinical teams to redesign workflows for optimal efficiency.

Conducted training for over 400 staff members, achieving a 75% adoption

rate.

Utilized feedback to refine system functionalities and improve user

experience.

Managed project budgets, ensuring financial compliance and efficiency.

Implemented quality assurance measures to uphold data integrity.

EHR PROJECT COORDINATOR

HealthBridge Solutions

2014 - 2016

Assisted in the planning and execution of EHR projects across multiple sites.

Facilitated communication between technical teams and clinical staff to

ensure alignment.

Monitored project timelines and deliverables, maintaining a high level of

organization.

Contributed to the development of training materials to support user

education.

Analyzed project outcomes to identify areas for future improvement.

Ensured compliance with all regulatory requirements during implementations.


