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San Francisco, CA

SKILLS

e EHR deployment

o workflow analysis

e user engagement

e project management
o data security

* compliance

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN HEALTHCARE
MANAGEMENT, UNIVERSITY OF
MICHIGAN

ACHIEVEMENTS

o Achieved a 40% decrease in patient
wait times through improved data
access.

* Recognized for outstanding project
delivery with the 'Innovation in
Healthcare' award.

» Increased user adoption rates by 60%
following tailored training programs.

Michael

ANDERSON

Innovative EHR Implementation Consultant with a robust track record in deploying
electronic health record systems across diverse healthcare environments. Expert
in conducting thorough assessments to identify gaps in existing workflows and
implementing tailored solutions that enhance efficiency and compliance. Skilled in
liaising between technical teams and healthcare professionals to ensure smooth
transitions and user satisfaction.

WORK EXPERIENCE

EHR IMPLEMENTATION LEAD
TechHealth Partners
2020 - 2025

e Oversaw the deployment of EHR systems in a network of clinics, enhancing
interoperability.

e Conducted training and support for healthcare providers, improving system
utilization by 50%.

e Developed project plans to track progress and ensure timely completion.

e Implemented strategies for data security and compliance with healthcare
regulations.

e Collaborated with software vendors to customize functionalities based on end-
user feedback.

e Analyzed post-implementation data to assess impact on patient care.

EHR CONSULTANT

SmartHealth Solutions

2015 - 2020

e Supported the integration of EHR systems in multi-site healthcare organizations.
¢ Facilitated workshops to enhance user engagement and system adoption.

e Monitored project performance and provided regular updates to stakeholders.

e Created comprehensive documentation for training and operational procedures.
e Engaged with clinical staff to gather insights for system enhancements.

e Ensured adherence to best practices in EHR implementation.



