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MICHAEL ANDERSON
E H R  P R O J E C T M A N A G E R

Accomplished EHR Implementation Consultant with a strong focus on
enhancing healthcare delivery through effective technology integration.
Extensive experience in managing end-to-end EHR implementations, ensuring
alignment with clinical workflows and organizational objectives. Expertise in
stakeholder management, including engaging diverse teams to foster
collaboration and ensure successful project outcomes. Proven ability to
analyze complex data sets and derive actionable insights that drive decision-
making and improve care quality.

PROFESSIONAL EXPERIENCE

Healthcare Innovations Group
EHR Project Manager

Mar 2018 - Present

Managed comprehensive EHR implementation projects across various
healthcare facilities.

Coordinated with clinical and administrative teams to ensure alignment with
operational goals.

Developed project timelines and budgets, achieving a 15% cost reduction.

Facilitated user training sessions, leading to a 45% improvement in system
usage.

Monitored project milestones and adjusted strategies to meet changing
requirements.

Ensured compliance with healthcare regulations throughout the implementation
process.

Digital Health Solutions
EHR Implementation Analyst

Dec 2015 - Jan 2018

Assisted in the analysis and design of EHR systems tailored to clinical needs.

Conducted training and support for over 200 healthcare staff on new systems.

Collaborated with IT teams to enhance software functionality based on user
feedback.

Documented processes and user guides to facilitate seamless transitions.

Evaluated system performance metrics to identify areas for improvement.

Engaged with stakeholders to ensure project objectives were met.

ACHIEVEMENTS

EHR management•

project coordination•

data analysis•

user training•

compliance oversight•

stakeholder engagement•

English•

Spanish•

French•

Master of Science in Health
Administration, University of
Southern California

•

Reduced implementation time by 20% through optimized project management
practices.

•

Recognized for exceptional service with the 'Excellence in Consulting' award.•

Contributed to a 30% increase in patient satisfaction scores post-implementation.•


